Keystone
Subject Leadership Development
2021/2022
Two half day courses led by one of our SLEs, Lorna O’Dwyer based at Long Sutton Primary School.
Lorna has supported a number of schools in developing their subject leaders in order to drive school
improvement across a curriculum area and has a wealth of knowledge to share. The 2 half day sessions
are designed to support subject leaders to develop a more strategic understanding of school
improvement within a subject area. The courses are suitable for experienced subject leaders and
those who are new to role.
The 2 half days will focus upon the following areas:







Leadership skills
The role of a middle leader
Developing the tools to systematically monitor and evaluate teaching and learning
Using data to assess impact
Action planning
Understanding the new Ofsted framework

Developing the tools to systematically monitor and evaluate teaching and learning – 12th October
2021 1.15-4.15pm
The first of the two courses will focus upon the systematic approach needed to monitor and evaluate
a subject area. This will enable subject leaders to become more strategic and less operational.
The course will focus upon the following areas:





The planning of monitoring activities using a monitoring and evaluation schedule
How to monitor and evaluate teaching and learning
Ensuring triangulation of monitoring activities
Drawing conclusions to ensure a strategic approach

This option can be attended as a stand-alone session.
Cost: £50 per person
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Using data to assess impact and action planning – 1st March 2022 1.15-4.15pm
The second of the two courses is designed to develop a detailed understanding of data analysis within
a subject area. It will allow those attending the course to be able to identify the strengths and areas
for development within a subject, and to develop a strategic action plan which will support school
improvement.
The course will focus upon the following areas:




How to analyse subject data and draw conclusions from it
How to identify strengths and areas for development within a subject using data
How to set targets and develop strategic action plans based upon data and monitoring
activities

This option can be attended as a stand-alone session.
Cost - £50 per person

Discounted option
Attend both courses and the cost will be reduced to £90.

Covid-19
Covid-19 has obviously had a huge impact upon the way in which schools now work. At the point of
writing this programme, we hope that it will be delivered face to face, at Bourne Westfield Primary
Academy. We will be monitoring government advice and responding accordingly. Where necessary
the training programme may be adapted so that it can be accessed remotely.
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Subject Leadership Development
Booking Form
Please indicate your course choices below:
Name of attendee

School

Email

PO Number

Course Title

Place required yes/no

Developing the tools to systematically monitor and evaluate
teaching and learning – 12th October 2021 1.15-4.15pm
Using data to assess impact and action planning – 1st March
2022 1.15-4.15pm
Total Cost

Please return your completed booking form to enquiries@keystoneteaching.org.uk
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